SACS School Counselor Effectiveness Rubric
This rubric combines many of the professional requirements of a professional School Counselor with those of the RISE Model. It is a working
revision of the School Counselor Evaluation Rubric available on the Learning Connection website and a working evaluation proposed by Matt
Fleck Education, used with permission 4/12.

DOMAIN 1: PURPOSEFUL PLANNING School counselors use student data and survey results to plan, set annual student goals, organize, deliver and manage
an effective school counseling program. 20%
Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

1.1

Utilize
Assessment Data
to Plan

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally: Incorporates differentiated strategies in
planning to reach every student at
his/her level of understanding

Counselor uses student achievement,
achievement-related, survey and other
student data to formulate plans. : Annual program goals and student
academic, career and personal/social
goals.

Counselor rarely uses student
achievement or achievement-related
data and/or survey results to
formulate: - Annual program goals
and student academic, career and
personal/social goals..

Counselor does not use student
achievement data or survey results
when planning.

1.2

Set Ambitious
and Measurable
Program and
Student Goals
Plan, Organize,
Deliver and
Manage Effective
Counseling
Program

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally:
-Shares plan with administrator(s) and
school staff
At Level 4, a counselor fulfills the
criteria for Level 3 and additionally:
- Follows a state or national
comprehensive school counseling
model according to standards

Counselor rarely sets –ambitious and
measurable annual program goals
and student academic, career and
personal/social goals.
Counselor rarely participates in
- Planning,
- Organizing,
- Delivering and
- Managing of effective counseling
program

Counselor does not set – ambitious
and measurable annual program
goals and student academic, career
and personal/social goals.
Counselor does not complete
- Planning,
- Organizing,
- Delivering or
- Management of an effective
counseling program

1.4

Develop
Standards-Based
Lessons and
Assessments

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally: Creates well-designed assessments
and/or surveys based on state or
national standards

Counselor rarely - identifies guidance
standards that students will master
and only occasionally or never
delivers lessons and assessments/
surveys for assessing growth

Counselordoes not Identify
guidance standards that students
will master and does not deliver
lessons or use assessments/surveys
for assessing growth

1.5

Track Student
Data and Analyze
Progress

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally: Uses assessment/progress data in
planning future lessons/units
accordingly.

Counselor sets - ambitious and
measurable annual program goals and
student academic, career and
personal/social goals.
Counselor participates in
- Planning,
- Organizing,
- Delivering and
- Managing of effective counseling
program utilizing research-based
interventions
Based on program and student goals
counselor: - Identifies guidance
standards that students will master and
delivers lessons and
assessments/surveys for assessing
growth
Counselor uses an effective data
tracking system for: - Recording
student assessment/ progress data and
analyzing student progress towards
mastery

Counselor rarely uses a data tracking
system for: - Recording student
assessment/ progress data.
Counselor may not: - Use data to
analyze student progress towards
mastery or to plan future
lessons/units

Counselor never uses a data
tracking system to record student
assessment/progress data and/or
has no discernible grading system

1.3

DOMAIN 2: EFFECTIVE GUIDANCE AND COUNSELING SERVICES Counselors facilitate student academic practice so that all students have the
opportunity to gain mastery of the academic, career and/or personal/social guidance lesson objectives in a classroom, small group or individual setting. 60%
Competencies

Competency 2.1:
Develop student
understanding and
mastery of lesson
objectives

Competency 2.2:
Demonstrate and Clearly
Communicate Content
Knowledge to Students

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

Counselor is highly effective at
developing student understanding and
mastery of lesson objectives
For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following: Students can explain what they are
learning and why it is important,
beyond repeating the stated objective Counselor effectively engages prior
knowledge of students in connecting to
lesson. Students demonstrate through
work or comments that they
understand this connection

Counselor is effective at developing
student understanding and mastery of
lesson objectives
- Lesson objective is specific,
measurable, and aligned to guidance
standards. It conveys what students are
learning and what they will be able to
do by the end of the lesson
- Objective is written in a studentfriendly manner and/or explained to
students in easy- to- understand terms
- Importance of the objective is
explained so that students understand
why they are learning what they are
learning
- Lesson builds on students’ prior
knowledge of key concepts and skills
and makes this connection evident to
students
- Lesson is well-organized to move
students towards mastery of the
objective
Counselor is effective at demonstrating
and clearly communicating content
knowledge to students

Counselor needs improvement at
developing student understanding
and mastery of lesson objectives
- Lesson objective conveys what
students are learning and what they
will be able to do by the end of the
lesson, but may not be aligned to
guidance standards or measurable
- Objective is stated, but not in a
student-friendly manner that leads to
understanding
- Counselor attempts explanation of
importance of objective, but students
fail to understand
- Lesson generally does not build on
prior knowledge of students or
students fail to make this connection
- Organization of the lesson may not
always be connected to mastery of
the objective

Counselor is ineffective at
developing student understanding
and mastery of lesson objectives
- Lesson objective is missing more
than one component. It may not be
clear about what students are
learning or will be able to do by the
end of the lesson.
- There may not be a clear
connection between the objective
and lesson, or counselor may fail to
make this connection for students. Counselor may fail to discuss
importance of objective or there
may not be a clear understanding
amongst students as to why the
objective is important.
- There may be no effort to connect
objective to prior knowledge of
students
- Lesson is disorganized and does
not lead to mastery of objective.
Counselor is ineffective at
demonstrating and clearly
communicating content knowledge
to students
- Counselor may deliver information
that is factually incorrect
- Explanations may be unclear or
incoherent and fail to build student
understanding of key concepts
- Counselor continues with
providing information, even when it
is obvious that students are not
understanding content - Counselor
does not emphasize main ideas,
and students are often confused
about content - Counselor fails to
use developmentally appropriate
language
- Counselor does not impart
relevant information

Counselor is highly effective at
demonstrating and clearly
communicating content knowledge to
students
For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following: Counselor fully explains concepts in as
direct and efficient a manner as
possible, while still achieving student
understanding
- Counselor effectively connects
information to other content areas,
students’ experiences and interests, or
current events in order to make
content relevant and build interest
- Explanations spark student excitement
and interest in the content -

- Counselor demonstrates content
knowledge and delivers information
that is factually correct
- Information is clear, concise and wellorganized
- Counselor restates and rephrases
information in multiple ways – where
necessary - to increase understanding
- Counselor emphasizes key points or
main ideas in content
- Counselor uses developmentally
appropriate language and explanations
– Counselor imparts relevant
information learned via professional
development

Counselor needs improvement at
demonstrating and clearly
communicating content knowledge
to students
-Counselor delivers information that
is factually correct
- Information occasionally lacks
clarity and is not as well organized as
it could be
- Counselor may fail to restate or
rephrase information in multiple
ways to increase understanding Counselor does not adequately
emphasize main ideas, and students
are sometimes confused about key
takeaways - Explanations sometimes
lack developmentally appropriate
language
- Counselor does not always impart
relevant information learned via
professional development

Competency 2.3:
Promote Culture of
Respect and
Collaboration

Counselor is highly effective at
promoting a classroom culture of
respect and collaboration

Counselor is effective at promoting a
culture of respect and collaboration

Counselor needs improvement at
promoting a classroom culture of
respect and collaboration

Counselor is ineffective at
promoting a culture of respect and
collaboration

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Students are invested in their
academic success as evidenced by
unprompted collaboration and
assistance
- Students understand and exhibit
positive character and behavior

- Students are respectful of their
counselor
- Students are given opportunities to
collaborate with counselor or, in
classroom settings, each other in the
learning process
- Counselor reinforces positive
character and behavior and explains
consequences appropriately to
discourage negative behavior
- Counselor has a good rapport with
students, and shows genuine interest in
their thoughts and opinions
Counselor is effective at setting high
expectations for academic success.

- Students are generally respectful of
their counselor, but may occasionally
act out or need to be reminded of
school norms
- Students are given opportunities to
collaborate with counselor and peers,
but may need significant assistance
from the counselor to work together
- Counselor may occasionally praise
positive behavior

- Students are frequently
disrespectful of counselor as
evidenced by discouraging remarks
or disruptive behavior
- Students are not given many
opportunities to collaborate with
counselor OR during these times do
not work well together even with
counselor intervention
- Counselor rarely or never praises
positive behavior
- Counselor rarely or never
addresses negative behavior
Counselor is ineffective at setting
high expectations for student
success.
- Counselor rarely or never sets
high expectations for students
- Students may demonstrate
disinterest or lack of investment in
their work. For example, students
might be unfocused, off-task, or
refuse to attempt assignments
- Students are generally afraid to
take on challenges and risk failure
due to frequently discouraging
comments from the counselor or
peers - Counselor rarely or never
praises academic work or good
behavior

Counselor is highly effective at setting
high expectations for academic success.
Competency 2.4:
Set High Expectations
for Academic Success

Competency 2.5:
Follow laws, rules and
policies, adhering to
ethical standards, and
respecting student
confidentiality to help
students overcome
barriers to learning

Counselor needs improvement at
setting high expectations for
academic success.
- Counselor may set high
expectations for some, but not others
- Students are generally invested in
their work, but may occasionally
spend time off-task or give up when
work is challenging
- Some students may be afraid to
take on challenges and risk failure
(hesitant to ask for help when
needed or give-up easily)
- Counselor may praise the work of
some, but not others

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Students participate in forming
academic goals for themselves and
analyzing their progress
- Students demonstrate high academic
expectations for themselves
- Student comments and actions
demonstrate that they are excited
about their work and understand why it
is important

- Counselor sets high expectations for
students of all levels
- Students are invested in their work
and value academic success as
evidenced by their effort and quality of
their work
- Classroom, small group or individual
setting is a safe place to take on
challenges and risk failure (students do
not feel shy about asking questions or
bad about answering incorrectly)
- Counselor celebrates and praises
academic work.

Counselor is highly effective at
following laws, rules and policies,
adhering to professional ethical
standards and respecting student
confidentiality.
For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Laws, rules, policies and ethical
standards are reviewed on an annual
basis

Counselor is effective at following laws,
rules and policies, adhering to
professional ethical standards and
respecting student confidentiality.

Counselor needs improvement with
following laws, rules and policies,
adhering to ethical standards and
respecting student confidentiality.

Counselor is ineffective at following
laws, rules and policies, adhering to
ethical standards and respecting
student confidentiality.

- Professional conduct and integrity is
exhibited
- Ethical and legal codes are followed
- Consultation and supervision are used
when needed
- Student interventions appear
appropriate to the situation

- Professional conduct and integrity is
occasionally exhibited
- Ethical and legal codes are followed
- Consultation and supervision are
needed but not sought
- Student interventions appear
questionable

- Professional conduct and integrity
is lacking
- Ethical and legal codes are not
followed
- Consultation and supervision are
needed but not sought
- Student interventions appear
questionable

Competency 2.6:
Provide counseling,
guidance, consultation,
crisis intervention or
referral as needed

Competency 2.7:
Develop student
understanding of safety,
survival and prevention
skills

Competency 2.8:
Connect student
learning to future plans

Counselor is highly effective at
providing counseling, guidance,
consultation, crisis intervention or
referral as needed
For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
-Works well with school staff and
administrators to facilitate
identification of students in need of
services

Counselor is effective at providing
counseling, guidance, consultation,
crisis intervention or referral as needed

Counselor is only somewhat effective
at providing counseling, guidance,
consultation, crisis intervention or
referral as needed
- Some needs of students are
addressed through counseling,
guidance, consultation, crisis
intervention or referral
- Appropriateness of service is
questionable
- Counselor is somewhat proficient at
delivering or referring student to
receive appropriate service

Counselor is ineffective at providing
counseling, guidance, consultation,
crisis intervention or referral as
needed
- Needs of students are not
adequately addressed through
counseling, guidance, consultation,
crisis intervention or referral
- Appropriateness of service is
questionable
- Counselor is not proficient at
delivering or referring student to
receive appropriate service

Counselor is highly effective at
developing student understanding of
safety, survival and prevention skills

Counselor is effective at developing
student understanding of safety,
survival and prevention skills

Counselor needs improvement with
developing student understanding of
safety, survival and prevention skills

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Delivers prevention training program
to students

- Counselor assists students to identify
safety concerns and needs, as needed
- Students understand right to a safe
and secure school environment
- Students identify resources for peer,
adult and/or community support
- Prevention programming or
interventions utilized as necessary

- Inconsistent in helping students
identify safety concerns and needs,
as needed
- Students do not understand right to
a safe and secure school environment
- Students do not identify resources
for peer, adult and/or community
support
- Prevention programming or
interventions utilized inconsistently

Counselor is highly effective at
connecting student learning to future
plans

Counselor is effective at connecting
student learning to future plans

Counselor is only somewhat effective
at connecting student learning to
future plans

Counselor is ineffective at
developing student understanding
of safety, survival and prevention
skills
- When needed, does not help
students identify safety concerns
and needs,
- Students do not understand right
to a safe and secure school
environment
- Students do not identify resources
for peer, adult and/or community
support
- Prevention programming or
interventions do not exist
Counselor is ineffective at
connecting student learning to
future plans

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Counselor utilizes resources outside of
the school setting frequently

- Counselor helps students see
connection between achievement and
career and future success
- Counselor helps student learn about
interests, abilities and aptitude
- Counselor provides age-appropriate
career awareness, information,
preparation or planning assistance to
students aligned with local, state and
national standards
- Students practice decision-making
skills to course selection and/or career
planning

- Counselor infrequently helps
students see connection between
achievement and career and future
success
- Only some students learn about
interests, abilities and aptitude
- Counselor provides minimal career
awareness, information, preparation
or planning assistance to students
- Students do not practice decisionmaking skills to course selection
and/or career planning

- Diverse needs of students are
addressed through appropriate
counseling, guidance, consultation,
crisis intervention or referral
- Counselor is proficient at delivering or
referring student to receive appropriate
service

- Counselor does not help students
see connection between
achievement and career and future
success
- Students do not learn about
interests, abilities and aptitude
- Counselor does not provide career
awareness, information,
preparation or planning assistance
to students
- Students do not practice decisionmaking skills to course selection
and/or career planning

Competency 2.9:
Supports students in
assessment
interpretation and goalsetting

Counselor is highly effective at
interpreting assessment results and
student goal-setting

Counselor is effective at interpreting
assessment results and student goalsetting

Counselor is only somewhat effective
at interpreting assessment results
and student goal-setting

Counselor is ineffective at
interpreting assessment results and
student goal-setting

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:
- Assessment interpretation and goalsetting is systematic and well-planned

- Counselor assists students in
interpreting & understanding
assessment results
- Counselor helps students set
challenging academic goals and/or
make course plans based on results
- Students apply knowledge of interests
and aptitudes to goal-setting

- Counselor only occasionally assists
students in interpreting &
understanding assessment results
- Counselor helps students make
course plans
- Students infrequently apply
knowledge of interests and aptitudes
to goal-setting

- Counselor does not assist students
in interpreting & understanding
assessment results
- Students make course plans
without counselor assistance
- Students are not encouraged to
apply knowledge of interests and
aptitudes to goal-setting

DOMAIN 3: COUNSELOR LEADERSHIP Counselors develop and sustain the intense energy and leadership within their school community to ensure the
achievement of all students. 20%
Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

3.1

Contribute to
School Culture

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally
may: - Seek out leadership roles - Go
above and beyond in dedicating time
for students and peers

Counselor will: - Contribute ideas and
expertise to further the schools'
mission and initiatives - Dedicate time
efficiently, when needed, to helping
students and peers

Counselor rarely or never
contributes ideas aimed at
improving school efforts. Counselor
dedicates little or no time outside
of class towards helping students
and peers.

3.2

Collaborate with
Peers

Counselor will: - Seek out and
participate in regular opportunities to
work with and learn from others - Ask
for assistance, when needed, and
provide assistance to others in need

3.3

Seek Professional
Skills and
Knowledge

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally
may: - Go above and beyond in seeking
out opportunities to collaborate - Coach
peers through difficult situations - Take
on leadership roles within collaborative
groups such as Professional Learning
Communities
At Level 4, a counselor fulfills the
criteria for Level 3 and additionally
may: - Regularly share newly learned
knowledge and practices with others Seek out opportunities to lead
professional development sessions

3.4

Advocate for
Student Success

3.5

Engage Families
in Student
Learning

At Level 4, a counselor fulfills the
criteria for Level 3 and additionally
may: - Display commitment to the
education of all the students in the
school - Make changes and take risks to
ensure student success
At Level 4, a counselor fulfills the
criteria for Level 3 and additionally: Strives to form relationships in which
parents are given ample opportunity to
participate in student learning - Is
available to address concerns in a
timely and positive manner, when
necessary

Counselor will: - Display commitment
to the education of all his/her students
- Attempt to remove or remedy
obstacles around student achievement
- Advocate for students' individualized
needs
Counselor will: - Proactively reach out
to parents in a variety of ways to
engage them in student learning Respond promptly to contact from
parents - Engage in all forms of parent
outreach required by the school

Counselor will: - Contribute
occasional ideas and expertise to
further the school's mission and
initiatives Counselor may not: Frequently dedicates time to help
students and peers efficiently outside
of class
Counselor will: - Participate in
occasional opportunities to work with
and learn from others - Ask for
assistance when needed Counselor
may not: - Seek to provide other
counselors with assistance when
needed OR - Regularly seek out
opportunities to work with others
Counselor will: - Attend all
mandatory professional development
opportunities Counselor may not: Actively pursue optional professional
development opportunities - Seek
out ways to implement new practices
- Accept constructive feedback well
Counselor will: - Display commitment
to the education of all his/her
students Counselor may not: Advocate for students' needs

Counselor will: - Actively pursue
opportunities to improve knowledge
and practice - Seek out ways to
implement new practices, where
applicable - Welcome constructive
feedback to improve practices

Counselor will: - Respond to contact
from parents - Engage in all forms of
parent outreach required by the
school Counselor may not: Proactively reach out to parents to
engage them in student learning

Counselor rarely or never
participates in opportunities to
work with others. Counselor works
in isolation and is not a team
player.

Counselor rarely or never attends
professional development
opportunities. Counselor shows
little or no interest in new ideas,
programs, or classes to improve
counseling and learning
Counselor rarely or never displays
commitment to the education of
his/her students. Counselor accepts
failure as par for the course and
does not advocate for students’
needs.
Counselor rarely or never reaches
out to parents and/or frequently
does not respond to contacts from
parents.

Core Professionalism Rubric
These indicators illustrate the minimum competencies expected in any profession. These are separate from the other sections in the rubric because they have little to do with
teaching and learning and more to do with basic employment practice. Counselors are expected to meet these standards. If they do not, it will affect their overall rating
negatively.
Indicator
1
Attendance
2

On-Time Arrival

3

Policies and Procedures

4

Respect

Does Not Meet Standard
Individual demonstrates a pattern of
unexcused absences *
Individual demonstrates a pattern of
unexcused late arrivals (late arrivals
that are in violation of procedures
set forth by local school policy and by
the relevant collective bargaining
agreement)
Individual demonstrates a pattern of
failing to follow state, corporation,
and school policies and procedures
(e.g. procedures for submitting
discipline referrals, policies for
appropriate attire, etc)
Individual demonstrates a pattern of
failing to interact with students,
colleagues, parents/guardians, and
community members in a respectful
manner

* It should be left to the discretion of the corporation to define “unexcused absence” in this context

Meets Standard
Individual has not demonstrated a
pattern of unexcused absences*
Individual has not demonstrated a
pattern of unexcused late arrivals (late
arrivals that are in violation of
procedures set forth by local school
policy and by the relevant collective
bargaining agreement)
Individual demonstrates a pattern of
following state, corporation, and
school policies and procedures (e.g.
procedures for submitting discipline
referrals, policies for appropriate
attire, etc)
Individual demonstrates a pattern of
interacting with students, colleagues,
parents/guardians, and community
members in a respectful manner

